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Lancaster Inter-Municipal Committee
Millersville University, Gordinier Hall
January 26, 2012; 6:00 PM

JANUARY 2012 LIMC WORK SESSION AGENDA

. Call to Order
The meeting will be convened by Chair Wasong, who will lead the Pledge of Allegiance.

Welcome—Dr. Victor DeSantis, Chair, Office of Civic Engagement
A representative of Millersville University, the host of this evening’s work session, will provide a
few comments.

Dinner and Open Discussion

LIMC Initiatives
A. Draft 2012 LIMC Strategic Plan Outline
a. The Strategic Plan identifies one and three year goals for the LIMC.
B. Partnerships
a. Millersville University
C. Comprehensive SWMP Initiative
a. Overview and information
b. Outfall Mapping/GIS Lab Initiative
i. Dr. Jessica Kelly, Associate Professor, Department of Geography
D. Other

Break

GTRCP Implementation
A. Overview
B. Implementation Option Package (IOP)
a. Process & guidelines
C. Sample IOPs (IOPs in development)
a. Park and Open Space
b. Historic Preservation

Municipal Exchange/Open Forum
This time is reserved for municipal representatives to present items for discussion or note.

Closing Remarks
A. Future LIMC work sessions

. Adjournment
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